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COMMUNITY MOBILITY
COMMITTEE GENERAL MEETING

MINUTES
June 22, 2022

The meeting was called to order at 1:02 p.m. by the Chair, Liz Kramer. In attendance were
voting and non-voting committee members Denis Beganovic, Bobbie Brantley, Charles
Bryson, Aubrey Byron, Becca Gilberg, Mike Foley, Liz Kramer, Jacque Knight, Taylor March,
Kaleena Menke, Bryce Mosner, Sam McCrory, Melissa Theiss, Patrick Van Der Tuin, Jen
Wade, Dawn Walter, Sheryll Williams, Matt Wyczalkowski; city officials John Kohler of the
Board of Public Service, Kim Kreitner of the Office on the Disabled, Betherny Williams of the
Streets Department,and Jamie Wilson of the Streets Department; and guests Corinne Austin,
Renée Badenoch, Adam Briggs, Amy Lin, Mark Minden, Kim Paige, Dan Pistor, Kate
Poehlein, Les Sterman, Kea Wilson, and one American Sign Language (ASL) interpreter.

The minutes from the May 25, 2022 meeting were approved as distributed.

General Reminders and Ground Rules
● Liz Kramer welcomed all attendees to the meeting and reminded everyone of the

purpose of the Community Mobility Committee (CMC) as well as the rules of the
meetings.

● Liz Kramer explained that closed captioning was available for all attendees through
Zoom’s live transcript function as well an ASL interpreter present. If an attendee needs
additional accommodations, please email Liz prior to the next meeting.

● The meeting was recorded for later viewing by absent committee members. The video
will not be posted online.

● City officials in attendance introduced themselves over the call. Committee members
and guests introduced themselves through the Zoom chat function.

Sharing Concerns
● Liz Kramer opened the floor to any attendees to share concerns:

o Sam McCrory – People have been parking between the parklet and the street
corner on Laclede which is illegal but also dangerous. Is there something that
can be done to deter people from doing that?

o Dawn Walter – The pedestrian crosswalks at Jefferson/Park and
Jefferson/Lafayette have faded significantly to the point they are not visible to
individuals in cars. The car lanes were repainted on Jefferson recently, but not



the crosswalks. Two requests were submitted to the Citizens Service Bureau
about this. (#1589419 & #1589415).

▪ Kea Wilson added that the crosswalks at Jefferson/Russell have also
faded. The pedestrian light signals at that intersection are also either
missing or so poorly timed that is it difficult to cross.

o Jacque Knight – The Chestnut Bike Lane is blocked with no detour because of
construction.

▪ Taylor March added that the sidewalk at 12th and Market is also blocked
with no detour marked because of construction.

o John Kohler – Following up from America Rescue Plan Act (ARPA) discussion
from the last meeting, the City will be hiring a traffic engineering consultant to
look at the north-south corridors that are being repaved with ARPA funds and
investigate how lane modifications can be implemented during repaving to
improve the safety of those corridors.

o Sam McCrory – They created a google map interface that individuals can use
when planning bike routes in the city. He used data from reports like the Trailnet
Crash Report to identify the safest routes.
(google.com/maps/d/u/0/edit?mid=1OSP8WL1wsC7nzG0zrCdZpr7GZyjRRy9Q
&usp=sharing)

o Kaleena Menke – A bridge gap was recently repaired on Southbound Jefferson
for vehicular traffic but the bike lane was ignored. To avoid the gap, bikers are
forced to merge with traffic which can be extremely dangerous. (Exact location:
goo.gl/maps/tJy3SybBh1tLt4N29)

o Sam McCrory – There will be a meeting tonight to discuss traffic calming
measures on North Kingshighway. They shared a flyer in the chat function.

Scooters: Updates and Conversation – Betherny Williams
● Betherny shared with the committee that has been great concern from a number of

Downtown stakeholders about scooters being driven on the sidewalk, multiple people
using one at the same time, speeding, and scooters being parked in inconvenient
locations. These concerns along with issues of crime is what prompted the scooter ban
in the Downtown area.

● The City does not want to take away a mode of transportation from anyone, but
residents and visitors must feel comfortable Downtown.

● If someone was to scooter to the Downtown area now, the scooter would slow down and
then eventually shut down entirely.

● The City has met with Lime and Bird over the last few weeks to brainstorm on ways to
solve this problems. The City has also requested data from them to understand the
situation and how new policies may affect scooter use and crime. The City is basing all
decisions on data and feedback from the community.

o The data collected have included topics such as the number of qualified trips
taken. Example of qualified trips include a worker traveling to lunch, someone



traveling from public transportation to work, or tourists visiting landmarks such
as the Arch.

● The City is exploring different measures and policies with Bird and Lime to increase
safety so the scooters may return including:

o decreasing the number of scooters downtown,
o curfews during the week and on weekends,
o the speed of the scooter (what is the speed that will keep scooters off the

sidewalk?)
o restricting the age of riders to 18 or above,
o geofencing sidewalks so individuals can’t use scooters on them,
o and requiring face recognition so only the person whose credit card unlocked the

scooter can ride it.

● The City is talking about expanding this safety features to the entire city. Downtown is
the hot spot for issues, but these safety features could still help other neighborhoods.
Both companies are willing to implement them across the city.

● Liz shared a list of questions in the chat function that she asked the committee to ponder
during the discussion phase of Betherny Williams’ presentation:

o What role should scooters play in our transportation landscape?
o What changes to scooter operation might help improve the situation with

scooters?
o What micromobility needs have not been addressed?
o What kind of community input should be included in future decisions about

scooters / micromobility?

● Jacque Knight explained that the scooters were implemented with the original goal of
solving the first mile last mile gap in the city’s transportation system. It is important to
keep that in mind. It is concerning to hear of limits with the scooters because it punishes
individuals who may need them to get to their job from the nearest bus line or Metrolink
stop. The ban punishes individuals who use the system as intended. Betherny
acknowledged that this mode of transportation is being used correctly by more people
than incorrectly. It will be important to find a balance.

● Jacque Knight expressed concern that the data about decreased crime relating to the
scooter ban is not considering other factors such as weather. The weekend after the ban
saw a decrease in crime, but it was also the hottest weekend this summer so far.

● Kea Wilson applauded the city for seeking out data for their decisions, but expressed
concern about the public’s access to data. They would like to know more about crashes
that are caused by scooters. According to Bird, St. Louis is one of the safest cities for
scooters. When will the data influencing the City’s decision be shared with the public?
Betherny will pull the data that the City has received from Lime and Bird and share that
with the CMC.



o Kea shared an article she wrote regarding this new policy change
(usa.streetsblog.org/2022/06/22/opinion-banning-scooters-is-not-a-safety-strateg
y-its-broken-windows-policing/)

● Kea Wilson suggested that the City invest in the infrastructure to make these modes of
transportation work. Has the City investigated giving scooters their own lane in
Downtown using pop-up bike lanes? The City hasn’t given these modes the space they
need to operate well. Liz Kramer asked for the City and committee members to think of
ways to improve the scooter infrastructure so that all modes of transportation can exist
together.

● Various questions and comments were posted in the Zoom chat function during the
presentation.

o Becca Gilberg – Is there a way to expand the Downtown no ride zone to
Soulard? It's incredibly dangerous since there are lots of drunk people weaving
through traffic and parking lots/gas stations, not stopping at stop signs, riding
with numerous people, leaving them on sidewalks and much more.

▪ Kea Wilson – Wouldn’t that encourage people to drive drunk?
● Becca Gilberg - I dont think so. Soulard is a busy area for both

pedestrians and vehicles. Even limiting the operating hours would
be helpful and/or not allowing them inside the heavy traffic area.

o Les Sterman - How exactly do the scooter companies collect data, particularly on
trip purpose?

▪ Denis Beganovic - Les, if someone is spinning in circles they can tell that
vs someone going from point A to point B

o Taylor March - What percentage of trips are starting or ending at Transit Centers
and/or Bus Stops?

▪ Denis Beganovic - I tried to figure this out when I was at Streets (2018)
and my best guess was less than 3%

● Taylor March – Thanks for the insight. I wonder how that has
changed.

● Kea Wilson - That estimate may well be right, but doesn't it have
more to do with the lack of transit in the city than anything?
Scooters connect to transit for a lot more tips in cities with more
access to buses and trains.
https://comotionnews.com/2020/03/25/e-scooters-make-it-easier-a
nd-more-likely-for-the-public-to-use-mass-transit/

o Renée Badenoch - Thank you for asking this question,
Kea. I feel like simply providing better infrastructure for
biking/alternative modes of transportation would hugely
eliminate the problem of riding on the sidewalk.

o Becca Gilberg – [Regarding the possible age restriction] That's wonderful! I see
a lot of young people riding scooters.

o Sheryll Williams - Wasn't the agreement to allow scooters to operate them on the
street, and not create conflicts with pedestrians? Scooters on sidewalks have
been an ongoing issue for me personally, including in business districts (Delmar



Loop). I observe scooters left in the right of way at intersections, blocking the
curb cut areas.

o Renée Badenoch - Which of the areas that people are riding scooters on the
sidewalk have designated bike lanes? Which of them have protected bike lanes?

o Dan Pistor - After two weeks of a full ban on e-scooters, the St. Louis
Downtown Neighborhood Association have determined it has had a tremendous
increase on the quality of life, attractiveness, and the safety of the neighborhood.
We have not have the large groups of kids congregating in certain areas of
downtown, piles of scooters on the sidewalks blocking the right of way, people
riding recklessly through traffic, using them to commit crimes, and many other
nuisance activities we experienced has been abated. All the feedback in regards
to the ban from residents, stakeholders, and the SLMPD has been
overwhelmingly positive. Taking all this in consideration, the St Louis
Downtown Neighborhood Association had requested that the e-scooter ban be
continued for the foreseeable future.

o Kea Wilson - Wow. What an impressive list of homework for them. Thanks! And
thanks for taking the time to share with us. I'd very much like to see a downtown
that prioritizes people over vehicles so I hope we're able to find solutions that
bring back the scooters and gets the drunk and reckless drivers off the road. I
bike all over STL frequently both solo and in groups and am avoiding much of
downtown because cycling there is so dangerous right now. Didn't the scooter
ban coincide with a major influx of policing downtown? Why do we assume that
scooter bans are what's having the greatest impact?

▪ Denis Beganovic - That's definitely part of it. I think you would see better
transit connection if we had safe connections to transit centers, I can’t
imagine riding a scooter down Gravois to the Hampton/Gravois transit
center or even Civil Center down 14th.

o Becca Gilberg – [Regarding geofencing sidewalks] From my understanding, it
isn't really possible to allow them to ride on the street and not on sidewalks since
the GIS isn't able to be that precise.

o Aubrey Byron - I also would love to know more about an investment in e-bikes,
especially if we're taking away an alternate option.

o Becca Gilberg - We can develop designated parking locations that require
scooters to be parked there in order to stop their ride and charges.

o Pam Robtoy - As far as the scooter ban…I am all for it – I have been knocked
over by people on scooter as I have been either going to the bus stop or standing
at the bus stop. Our hotel guests – and I work at the Magnolia – have complained
about them whizzing by, close to the door as people are coming out or trying to
get by as people are out in front of the hotel trying to load or unload their cars
–In addition to dealing with them at work, I volunteer at St Louis Stray Rescue
and I am not the only volunteer that has complained about people think that it is
funny to play chicken with us walking the dogs – I work on the Rehab and
Enrichment program and what we are trying to do is to get the dogs socialized so
that they can be adopted- and then you have some jackass trying to run us over
with a scooter and laughing…and sadly, it is not just young kids.



o Patrick Van Der Tuin - So when are we banning cars in downtown? It seems like
all of these complaints could be also tied to folks driving cars. Jan to June 20th-
5381 car crashes in stl city, resulting in 2055 injuries and 39 dead

▪ Kea Wilson - Right? Can I register a complaint about group car driving?
Because there's a lot of that going on.

o Charles Bryson - For years the City has been working to balance downtown as
both a business center and increasingly residential, it takes a lot of community
input from both to make substantial change.

o Kea Wilson - Respectfully, I really object to the language of "credible trips." We
don't require private vehicle drivers to certify that they're not driving for
pleasure, even though they kill people on our streets every day.

o Jacque Knight - Thank you for the work related to addressing these scooter
concerns. I would be very interested in a working group related to micromobility
services moving forward. I think that as a City we can learn from past lessons
and develop a stronger plan for micromobility services moving forward. The
previous work of this committee, the Bike Share Working group, was wonderful
in getting us started. This is just growing pains of a new transportation
technology, but we certainly shouldn't be calling it quits without looking at all
the solutions that exist. Thank you again!

o Taylor March - From my own perspective working downtown people riding
scooters are most often on the sidewalk, and often are parking in ways that block
access for folks with disabilities. I’ve almost been hit numerous times, but would
much prefer to have folks on scooters than dealing with those same folks in cars.
I think these are an important part of our last mile solution for Metro Transit, and
will probably encompass an increasing proportion of our trips. We should be
working to provide safer places than the sidewalks for folks to ride and park,
rather than restricting them as a tool to get folks around.

o Comments provided via email following the meeting:
▪ Adam Briggs - Sidewalks are already banned but are not enforced. Do

any of these commenters live downtown? I do and my data is my own
two eyes. These scooters are horrible for us. The bulk of rides are from
young kids causing problems all over. They are dumped over in bushes,
in front of retail spaces, have been used to break in windows and doors of
buildings and have led directly to large teen gatherings where gun play
and shootings were the byproduct. I'm sorry, as good as intentions are for
these, at least for downtown, no matter what new restrictions are put in,
the scooter riders negatively effecting downtown will only continue.

▪ Les Sterman - Do scooters have onboard cameras?  If not, how does
facial recognition work? Does it rely on the user's phone?  If so, what
prevents an adult from renting the scooter for someone who is not of an
eligible age? Or multiple scooters?

▪ Les Sterman - I think it is a mistake to take the scooter company's data at
face value. They apparently infer trip purposes somehow from the
location of trip origin and destination.  That is certainly not a reliable way
to determine that very important piece of information.  I live downtown
and just from casual observation, I would say that 95% or more of



scooter trips are purely for recreation.  If the City is indeed "data driven"
as they assert, then we need to trust that the data are reliable and accurate.

▪ Les Sterman - While it is certainly a small sample, the relative peace
downtown since scooters have been banned, and the problems now being
experienced by adjacent neighborhoods are evidence of the impact that
unregulated scooter use is having on neighborhoods. If these patterns
continue, that is perhaps the most useful data of all.

▪ Les Sterman - The manner that scooters are currently now being used is
part of the scooter operator's business model.  I have seen just about
every form of bad behavior related to scooter use, ranging from adults
riding together with 5-10 year old kids on a single scooter to young
people using them as a means to quickly break into a series of parked
cars.  I am extremely skeptical that any of the measures discussed at your
meeting can fix these problems and yield the scooter companies the
return on their investment that they need.

▪ Les Sterman - Every other form of transportation, motorized and
non-motorized, is regulated by federal, state, and local laws. Bicycles are
required to obey traffic laws, and state law prohibits them from using
sidewalks.  The advent of scooters has led to some real-world unintended
consequences and we need to recognize that instead of allowing people to
simply assert their philosophical biases, as I saw demonstrated in the chat
from the meeting.

▪ Les Sterman - St. Louis has a compact downtown and I think the need for
"micro-mobility" is somewhat overstated.  I worked downtown for 35
years and have lived here for 17 years. I never had to drive to any
destination -- I have always walked and no destination was more than
10-20 minutes away.  Again, we need to make fact-based decisions and
not rely on unsupported assertions or philosophical biases.

Downtown Link Updates – Mark Minden, Labyrinth Mobility, Vice President of Business
Development

● Mark Minden shared a video explaining the business model of Labyrinth Mobility.
Labyrinth Mobility provides on demand, free shuttle service that will pick people
anywhere from Union Station to the Mississippi River and Busch Stadium to the new
NGA campus. There are currently two six-person shuttles. They operate from 9:00am to
2:00pm and then again from 3:00 to 8:00pm. The shuttles are operated by individuals
who know the city and are instructed to answer the questions of those in their shuttle.
(youtube.com/watch?v=33I-0llywxs)

● The shuttles have bike rack and are wheelchair accessible.

● Labyrinth Mobility is partnering with organizations like Greater STL Inc. and Pride St.
Louis to provide services for special events. They have also made connections with
business like the Downtown Schnucks and Convention Center so they know to call if
they have a patron who needs a ride.



● Ridership has increased 50% over the last month. Important is note is that female
ridership is increasing as the community learns more about this service and there is more
trust using it. Most rides are street hails. Right now 40% rides are secured through
dispatch and 9% are secured through the app.

● Labyrinth Mobility is very interested in multi-modal systems and wants to collaborate
with other transportation systems to fix the missing first mile last mile.

● Various questions and comments were posted in the Zoom chat function during the
discussion.

o Kea Wilson - Love this idea. How fast can it scale, and what are the challenges of
bringing this mobility option to more STL neighborhoods?

▪ Response from Labyrinth Mobility: LSM has electric vehicles (6
passengers including the driver) and got slightly ahead of the supplier
issues with its purchasing plan. Typically, it takes 2-3 weeks to deploy
once an area (zone) has been identified and contract particulars worked
out: that is, we can be operational within about 15 days. The challenge to
bringing this solution to areas that can benefit from the service is in
changing the mind set to focus on mobility as a utility. Much like a
sidewalk or water infrastructure is essential for an area’s health, mobility
becomes just as vital for the quality of life for all.

o Renée Badenoch - I feel like this service would not be as necessary if we had
expanded bus service.

o Matt Wyczalkowski - Who is the target market and what is the business model?
How does this make money and is it sustainable without stimulus funding?

▪ Response from Labyrinth Mobility: LSM seeks to provide a Community
Mobility Program that services areas where it can have the greatest impact
on people’s lives through providing access to jobs, healthcare, healthy
food, public transportation, entertainment, and other resources. Because
the service provides an amenity or utility to the area it operates in,
everyone benefits and the economic impact effects the entire community
as well as the provider.  “Access to mobility provides economic stability.”
Multiple stakeholders and resources are identified and brought together for
ensuring a continual successful program.

o Taylor March - How can we integrate this service with Metro so it’s additive to
our public transportation system? Can we subsidize Metro operations to also be
free within the same area?

▪ Response from Labyrinth Mobility: One of the biggest challenges to
utilizing a public transportation system is getting to the public transit
system. We serve as a first/last mile connector allowing everyone to utilize
the service and gain access to the Bus and Metrolink within the areas we
operate. We need to change the mindset and put value back into public
transportation and in access to mobility. St. Louis had an amazing
transportation network of streetcars. We tore those out for the individual



car and built highways. Our challenge together as a whole and as a
community is to create a better system for all.

● Mark Minden shared his contact information in case members had more questions
following the meeting – (314) -719-6812, m.minden@labyrinth-mobility.com

Subcommittee Updates
● Liz Kramer announced that the Traffic Calming Subcommittee has a new chair – Bryce

Mosner.

● Sam McCrory shared that Parking Day is coming back. It will be on September 16th. The
Opens Streets/Parklet Committee will share more information on how to get involved
within the next month.

● Dawn Walter reported that the CMC received a membership application since the last
general meeting. The Engagement Subcommittee recommends be invited as a non-voting
member. As such, no action is needed by current voting members.

● Dawn Walter reported on the CMC’s open seats initiative. The CMC voting member
demographics as of July 22 are as follows:

o Black Individuals– Goal is no less than 14 members – 5 individuals have applied
so far – 5 are current voting members.

o White Individuals – Goal is no more than 14 members – 30 individuals have
applied so far – 7 are current voting members.

o Asian Individuals – Goal is no less than 2 members – 1 individual has applied so
far – 1 is a current voting member.

o Latine Individuals – Goal is no less than 2 members – 2 individuals have applied
so far – 1 is a current voting member

o Individuals with a Disability – Goal is no less than 5 members – 5 individuals
have applied so far – 2 are current voting members – 1 is a new member since
January 2022.

o A Member of the LGBTQIA+ Community – Goal is no less than 3 members – No
applicant has identified as a member of the LGBTQIA+ community.

Other Business
● Liz Kramer invited members of the CMC to attend Community Day at Tower Grove Park

on July 17th from 2:00 – 5:00pm as an opportunity to meet in person and hang out.

There being no further business, the meeting was concluded at 2:03
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